
 

 
BOARD OF DIRECTORS’ MEETING 

  AGENDA 
APRIL 15, 2024, 11:30 AM 
 

 
I. Welcome         

 
II. Approval of Minutes      

A. *March Board Meeting      p. 3  
 

III. *Financial Report        p. 5 
 

IV. Update on Path to Prosperity - Mike Odom 
 
V. Staff Report        p. 13 

 
VI. Old Business  

 
VII. New Business 

A. Board Nominations due April 10 - nominations@downtownknoxville.org 
(two business representatives, one resident, one stakeholder) 

B. Discussion of Budget for FY 24-25     p. 15 
 

VIII. Public Forum 
 

IX. Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* Denotes action items 
 
Upcoming Board Meetings: 

May 20, 11:30 am  
June 17, 5:00 pm  

 
This meeting, and all communications between Board Members, are subject 

to the provisions of the Tennessee Open Meetings Act. 



 
BOARD OF DIRECTORS’ MEETING 

  MINUTES  
MARCH 18, 2024, 11:30 AM 
  
The Board of Directors of Downtown Knoxville Alliance met on Monday, March 18, 2024,  
at 11:30 am at 17 Market Square, Knoxville, TN.  
 
Board members present included board chair, Matthew DeBardelaben, Chip Barry,  
Natalea Cummings, Lorie Matthews, John Sanders, Adrienne Webster, Blaine Wedekind, and  
Mary Katherine Wormsley. DKA and Knoxville Chamber staff in attendance included:  Michele 
Hummel, Karen Kakanis, Angela Lundsford, and Robin Thomas. 
 
I. Welcome 

  
Matthew DeBardelaben welcomed everyone and called the meeting to order.  
 

II. Minutes 
 
Matthew DeBardelaben called for approval of the minutes from the February board meeting. 
Lorie Matthews made a motion to approve the minutes. Adrienne Webster seconded the 
motion, which was unanimously approved by the board.  
 

III. Financial Report 
 
Angela Lunsford delivered the report for the corporation explaining the various reports. 
Natalea Cummings made a motion to approve the financial report, and Blaine Wedekind 
seconded the motion, which was unanimously approved by the board. 

 
IV. Committee Reports 

 
A. Marketing Committee 

 
The Marketing Committee met on March 12 to review five sponsorship requests. After 
discussion, the committee made a recommendation in the form of a motion to the board to 
approve the following: 
 
 Concerts on the Square  $3,000 
 Children's Festival of Reading $3,000 
 Jazz on the Square   $3,000 
 Market Square Farmer's Market $10,000 
 Rhinestone Festival   $2,500 
 
John Sanders seconded the motion, which was approved by the board. Matthew 
DeBardelaben and Chip Barry recused themselves from the Concerts on the Square request. 
 
 
 
 
 
 



 
B. Quality of Life 
 

The Quality of Life committee met on March 11 to review two sponsorship requests. After 
discussion, the committee made a recommendation in the form of a motion to approve the 
following requests. 
 
Knoxville Music Literary Guide $5,000. Mary Katherine Wormsley seconded the motion, 
which was approved by the board. 
 
Pet Waste Dispenser Program - $3,500. Adrienne Webster seconded the motion, which was 
approved by the board. 
 
The committee discussed potential projects and priorities for the upcoming fiscal year.   

  
V. Staff Report 

 
Staff presented their report, which provided an update on activities from the previous month. 
The full reports were included in the agenda packet.  
 

VI. Old Business  
 

There was no Old Business. 
 
VII. New Business 

 
The board will accept nominations for four board positions: two business representatives, one 
resident, and one shareholder. Nominations are due April 30. 
 
The board discussed the budget priorities for the coming year. 

 
VIII. Public Forum 
 

There was no Public Forum. 
 
IX. Adjournment 

 
With no other business, the meeting was adjourned.  

 
           
     Secretary   

















BOARD OF DIRECTORS’ MEETING 
 STAFF REPORT FOR APRIL 2024 
 

MARKETING 
• Newsletters released on April 1 (spring mural, focus on April events and festivals). 
• Ongoing updates to social media and online engagement; website updates for businesses, 

event calendar, and Insider’s Guide. 
• Social Media – 177,313 followers (previous: 174,013; 171,762; 168,972). 
• Marketing committee meeting scheduled for May 14 at 3 PM.  

BUSINESS SUPPORT 
• Website update and promotion for April 5 First Friday ArtWalk. 
• Information to businesses on monthly events and conventions impacting staffing. 

QUALITY OF LIFE 
• Met with Core Spaces/HUB Knoxville about their project on Cumberland and how to 

engage students downtown. 
• Met with UT's Center of Engagement to discuss ways to better engage with UT students 

and learn more about upcoming events, college visits, and orientations. 
• Attended ambassador quarterly board meeting. 
• Continue to provide road closure notifications to businesses. 
• Continue to assist with Market Square permits. 

OTHER 
• DKA Marketing Position:  100+ applicants, talked with 18 candidates, finalizing process In 

the next few days. 
• Preparing for Annual Meeting. 
• Met with Young Williams about potential collaboration with upcoming projects.  

 



Priorities Discussion 
 
 

1. Office Market Engagement 
a. Engage large companies in Knox County 
b. Include members of large office companies in the Business Support Committee 
c. Form a committee or taskforce for office tenants to discuss potential 

engagement ideas for downtown employees 
d. Bringing back Pop-Up Shops 

2. Office Space for DKA 
3. Develop a better connection with UT 

a. Bringing students downtown 
b. Retaining students after graduation 

4. Activate Market Square during the holidays in place of the icerink 
5. Enrich connections to multipurpose stadium 
6. Direct pedestrians from Market Square and/or Locust Street garages to Market Square 
7. Krutch Park Extension Improvements 
8. Increase budget for events 
9. Potential funding partner for day shelter 
 
From Quality of Life Committee: 
1. Adding trashcans with pet waste dispensers at every block/intersection in downtown 
2. Clean the trash on the outskirts of downtown that are often left unattended. 
3. Work with developers of new construction on possible areas for artist to draw on 

plywood vs plain boarding around the construction area. 
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