




BOARD OF DIRECTORS’ MEETING 
  MINUTES 

NOVEMBER 20, 2023, 11:30 AM 
  
The Board of Directors of Downtown Knoxville Alliance met on Monday, November 20, 2023,  
at 11:30 am at 17 Market Square, Knoxville, TN.  
 
Board members present included board chair, Matthew DeBardelaben, Chip Barry,  
Lorie Matthews, Adrienne Webster, Blaine Wedekind, and Mary Katherine Wormsley. DKA and 
Knoxville Chamber staff in attendance included:  Michele Hummel, Angela Lunsford, and Karen 
Kakanis. 
 
I. Welcome 

  
Matthew DeBardelaben welcomed everyone and called the meeting to order.  
 

II. Minutes 
 
Matthew DeBardelaben called for approval of the minutes from the October board meeting. 
Lorie Matthew made a motion to approve the minutes. Blaine Wedekind seconded the motion, 
which was unanimously approved by the board.  
 

III. Financial Report 
 
Angela Lunsford delivered the report for the corporation explaining the various reports. 
Adrienne Webster made a motion to approve the financial report, and Chip Barry seconded the 
motion, which was unanimously approved by the board. 

 
IV. Committee Reports 

A.  Marketing Committee 
 
The Marketing Committee met on November 7 to review an event sponsorship request from 
the East TN Historical Society for $10,000.  The request contained multiple events which 
included Every Day Arts, Downtown Home Tour, History Hootenanny, Football Fridays, 
Monsters at the Museum, and Featured Exhibition that will open in October 2024.  The 
recommendation going forward as a motion to the board was to approve the request for 
$10,000 as presented.  Mary Katherine Wormsley seconded the motion, which was unanimously 
approved as presented. 
 
The committee also held a general discussion on reduced day-time food traffic due to hybrid 
work schedules and ideas on how to attract alternative demographics including grandparents 
with children, retirees, home school organizations, etc.   
 

V. Staff Report 
 
Staff presented their report, which provided an update on activities from the previous month. 
The full reports were included in the agenda packet.  
 

VI. Old Business  
 

There was no New Business. 
 



 
 
 
VII. New Business 

A. Update on Waste Management Study/City of Knoxville 
 

Chad Weth with the City of Knoxville discussed the Solid Waste Study that was conducted 
by MSW Consultants and DSM Environmental.  He discussed the scope of the study, 
findings, and recommendations. We currently have approximately 700 trash and recycling 
carts scattered around downtown.  The recommendation is to move from carts to shared 
compactor sites throughout downtown.  The goal would be to have a compactor within 2-3 
blocks of each business.  The city is currently evaluating the recommendations and cost. 

 
B. Board Vacancy - Business Representative   

 
Drew McKenna resigned from the Board in October, leaving a vacancy for a business 
representative.  The staff made a notification via newsletter that DKA was accepting 
nominations.  A motion was made by Adrienne Webster to nominate Natalie Cummings to 
the Board to fill the vacancy.  Lorie Matthews seconded the motion, which was unanimously 
approved by the board. 
 

C. Bike Taxis 
 
Lorie Matthew and other board members shared that they have bike taxis downtown and 
asked if they were legal.  The city is checking into the taxis, which they have seen but are 
not aware of who is operating them. 
 

VIII. Public Forum 
 

Shera Petty with Visit Knoxville shared two events with the board:  Tour De Lights and Santa at 
the Sunsphere.   

 
IX. Adjournment 

 
With no other business, the meeting was adjourned.  

 
           
     Secretary   
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